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You Are The  
Leader Now

Dan Batsie
danbatsie@gmail.com 

@Danbatsie

This is it!
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Wait…what..?
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https://www.caledonianrecord.com/news/derby-line-ambulance-crisis-results-in-resignations-frozen-
assets/article_7e7d17a1-58a7-5770-98de-f25c230688c9.html
https://www.burlingtonfreepress.com/story/news/local/2015/06/18/derby-line-woman-admits-tax-fraud/28956543/
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What is your service’s biggest
problem?

8,402 surveys to licensed and  
previously licensed providers:

• Why did you enter EMS?
• Why might you/why did you leave?

• Why might you come back?

David Newton (david.newton@dph.ga.gov)

8,402 surveys
Why will you/why did you leave?

David Newton (david.newton@dph.ga.gov)

40% left due to  
dissatisfaction with  

organization’s  
management

Courtesy David Newton (david.newton@dph.ga.gov)
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Bullying the smart kid

Hulett, D. et al. National report card on women in firefighting. https://i-women.org/wp-content/uploads/2014/07/35827WSP.pdf Accessed 2/17/18

54% “not treated equally”
32% verbally harassed
19% sexually harassed

50

Fire

Hospital

Private

Issues Impacting the EMS Profession

0 10 20 30 40

Sexual Harrassment Bullying Hazing Violence
60 70

Provider Mental Health

1259
15% 12%

15% 10%

15% 10%

EMS1 2018 Trend Report. https://www.ems1.com/2018-ems-trend-report/articles/386660048-2018-EMS-Trend-Report-How-the-optimism-divide-will-shape-EMS-future/: Accessed 16 Aug, 2018
Hammer, R. (2012). There's no difference between bullying, hazing in the firehouse. Fire Chief. http://search.proquest.com.ezproxy.libproxy.db.erau.edu/docview. Accessed 2/16/18
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How do your stands relate to the  
problems of the organization?

Northeast Ambulance Service (NHS) https://www.neas.nhs.uk/
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People rise to the standards you set.

People leave when  
standards are uncertain.

37 38

39 40



2/6/2019

11

Inventory your policies

Are the guidelines clear?
Are the guidelines up to date?
Have the guidelines been published  
and distributed?
Are the guidelines enforceable?
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Leadership changes relationships
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It’s perception that matters
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Why do people stay in an EMS  
organization?

The search  
for identity

Dyer, J. (1998). Harvest of Rage. Basic Books.
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Blau, G, Chapman, S. (2011). Retrospectively exploring the importance of factors in the decision to leave  
the emergency medical services profession and their relationships to life satisfaction after leaving EMS and  
likelihood of returning to EMS. J Allied Health. 40(2):e29-e32.

Chapman, S, Blau, G, Pred, R, Lopez, A. (2009). Correlates of intent to leave job and profession for  
emergency medical technicians and paramedics. Career Dev Int. 14(5):487-503.

Blau, G, Chapman, S, Pred, R, Lopez, A. (2009). Can a four dimensional model of occupational commitment help to  
explain intent to leave the emergency medical services occupation? J Allied Health.38(3):177-186.

Capital improvement plan

Preventive maintenance guideline

Equipment fundraisers

Building and grounds improvements
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80% reported that they were  
issued ill-fitting equipment

Hulett, D. et al. 2008 National report card on women in firefighting. https://i-women.org/wp-content/uploads/2014/07/35827WSP.pdf Accessed 2/17/18
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Leaders	make	people		
feel safe

Simon Sinek. (2014). Why Good Leaders Make You Feel Safe. Ted Talk.  
https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe#t-381355
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Great  
leaders  

empower

Spencer, J, Juliani, AJ. (2017). Empower: What Happens When Students Own Their Learning. IM Press.

A leaders success can be defined as  
the maximum utilization of the  
abilities of those under them.

Maxwell, J. Developing the Leaders Around You. Nelson Business, Nashville, Tn, 1995
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HEARTSafe

ARhode Island

HEART Safe

1'

.,

Investing in your people
But beware…
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Patterson, P, Suffoletto, B, Kupas D, et al. (2010). Sleep Quality and Fatigue Among  
Prehospital Providers. Prehosp. Emerg. Care. 14(2): 187–193.

119 surveys
• 34.2% reported employment at  

multiple agencies.
• 44.5% reported experiencing  

severe fatigue while at work

“High Reliability  
Organization”
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After a 12 hour shift:
• Risk of error doubles
• 60% more needle sticks
• 2X more likely to crash  

driving home

Barger, L, Cade, B, Najib, M, et al. (2005). Extended work shifts and the risk of motor vehicle crashes among interns. N Engl J Med. 352(2):125–34.
Steele, M, Mah, O, Watson, W, et al. (1999). The occupational risk of motor vehicle collisions for emergency medicine residents. Acad Emerg Med. 6(10):1050–3.

Horwitz, I, McCall, B. (2004). The impact of shift work on the risk and severity of injuries for hospital employees: an analysis using OR workers' comp data. Occup Med (Lond) 54(8):556–63.
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Blau, G, Chapman, S. (2011). Retrospectively exploring the importance of factors in  
the decision to leave the emergency medical services profession and their  
relationships to life satisfaction after leaving EMS and likelihood of returning to  
EMS. J Allied Health. 40(2):e29-e32.

• 127 respondents who left the EMS profession
• Being stressed/burned-out and lack of job  

challenges were the most important factors in the  
decision to leave EMS

• Desire for better pay and benefits was the least  
important.

Assesses burnout levels associated with:
−Personal
−Work
−Clients (patients)

State average was 38%

Patient burnout was lowest 11%

Courtesy David Newton
(david.newton@dph.ga.gov)

Kristensen T, Borritz M, Villadsen E, et al. (2005). The Copenhagen Burnout  
Inventory: A new tool for the assessment of burnout. Work & Stress. 19(3): 192-207

“Anything goes bad, I did it.
If anything goes semi-good, then we did it.

If anything goes real good, they did it.”
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“But why?”

Anthony Kastros. How to  
Inspire and Motivate Firefighters  
Fire Engineering, April 2013 Inspirational  

leadership
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Emotional
Intelligence

Relationship
Management

Self
Awareness

Self  
Management

Social
Awareness

Goals AspirationsTalent

Doubt

Achievement  
Passion

Swagger
Responsibilities

Fears  
Insecurities

Maxwell, J. (1995). Developing the Leaders Around You. Harper Collins.
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Top performers keep score, and they  
want their managers to keep score too.

Shaffer, T, (2018). Bad EMS Manager Mistakes That Make Good People Quit.  
https://flightsafetynet.com/bad-ems-manager-mistakes-make-good-people-quit/

Are you  
open to  

feedback?
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No one succeeds alone.

''ltARNfROM1HcM1)1AKt)
OF01HcR.10U (ANNtVt
llY[lONGfNOUGH10
MAKt 1HtMAllYOUR)tlf."

GrouchoMarx
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Find the five smartest people

daniel.batsie@vermont.gov 
(802) 750-1414
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Leaders aren’t good  
because they are right,  
they are good because  
they learn and because  

they give trust

I was  
wrong

Thank You
daniel.batsie@vermont.gov 

@danbatsie
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