2/6/2019

Dan Batsie : Th|S |S |t'

@Danbatsie




Wait...what..?

2/6/2019



2/6/2019




: yment
Law and Practice

THE

EMPLOYEE &
INDUSTRIAL
RELATIONS
HANDBOOK

THE
' EMPLOYMENT

CONTRACTS
HANDBOOK

Practical Pre, ed
and Legal Guidelimes

THE

REMUNERATION
&BENEFITS
HANDBOOK

Resl :
== Burlington Free Press

Derb
Y Line Woman admits tay fraug

https://www.caledonianrecord.com/news/derby-line-ambulance-crisis-resu
assets/article_7e7d17a1-58a7-5770-98de-f25¢230688¢9.html
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https://www.burlingtonfreepress.com/story/news/local/2015/06/18/derby-line-woman-admits-tax-fraud/28956543/
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What is your service’s biggest
problem?

David Newton (david.newton@dph.ga.gov)

8,402 surveys to licensed and
previously licensed providers:
» Why did you enter EMS?

» Why might you/why did you leave?

» Why might you come back?

8,402 surveys
Why will you/why did you leave?

®

David Newton (david.newton@dph.ga.gov)
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| 40% left due to
dissatisfaction with

organization’s

management

.
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The' supreme
task is to
organize and

unite people so & .
that their anger s

becomes a
transforming,,
force. d
-Martin Lutherif
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OKAY, BUT HOW?

26

What do you stand for?




[ culture of any organization 19 Shaped by the
worst behavior the leader is willing to tolerate.

Steve Gruenert and Todd Whitaker

32% verbally harassed
9% sexually harassed

¥

Issues Impacting the EMS Profession

15% 12%

15% 10%

15% 10%

Sexual Harrassment  mBullying mHazing = Violence Provider Mental Health
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How do your stands relate to the
problems of the organization?

BENNINGTON

RESCUE SQUAD

DONATE JOIN OUR CREW LEARN REQUEST US PATIENT SERVICES ABOUT

ABOUT THE BENNINGTON RESCUE SQUAD

MISSION VISION

The Bennington Rescue Squad is comprised of dedicated, skiled and compassionate  To become a regional leader in providing community-focused health care, medical
professionals, whose mission is o provide quality emergency medicine and specialty  education, and expandsd innovative services.

services, while promoting a healthier community through patient care, education,

and public service

Our mission, vision and values

Our Mission - Why we wear our
badge.

Safe, effective and responsive care For all

The prid

n terms

‘eople rely on us for the res

every day, throughout the areas we serve

Our Vision - Where our badge will
take us.

Unmatched quality of care, every time we touch lives.

Northeast Ambulance Service (NHS) https://www.neas.nhs.uk/
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People rise to the standards you set.

2/6/2019

' LEADERSH
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People leave when
standards are uncertain.

40
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Inventory your policies

OAre the guidelines clear?
OAre the guidelines up to date?

LHave the guidelines been published
and distributed?

OAre the guidelines enforceable?

2/6/2019
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It's not
personal,
it's strictly
business.

Michael Corleone, The Godfather

Leadership changes relationships

47
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It's perception that matters
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Why do people stay in an EMS
organization?

§ The search
~ for identity

Dyer, J. (1998). Harvest of Rage. Basic Books.
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Blau, G, Chapman, S. (2011). Retrospectively exploring the importance of factors in the decision to leave
the emergency medical services profession and their relationships to life satisfaction after leaving EMS and

Chabman, S, Blau, G, Pred, R, Lopez, A. (2009). Correlates of intent to leave job and profession for

likelihood of returning to EMS. J Allied Health. 40(2):629-e32. emergency medical technicians and paramedics. Career Dev Int. 14(5):487-503.
57 58
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Aesthetic Needs

Cognitive Needs
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= Esteem Needs
8
E_ Belonging and Love Needs
2
@
S Safety Needs
a

Physiological Needs
Blau, G, Chapman, S, Pred, R, Lopez, A. (2009). Can a four dimensional model of occupational commitment help to
explain intent to leave the emergency medical services occupation? J Allied Health. 38(3):177-186.
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80% repord that they were
issued ill-fitting equipment
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Great
leaders
empower

A leaders success can be defined as
the maximum utilization of the

abilities of those under them.

Maxwell, J. Developing the Leaders Around You. Nelson Business, Nashville, Tn, 1995

N\ @
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7
VTN .
WHEN STUDENTS y

OWN THEIR LEARNING

EMPOWER

JOHN SPENCER #0 AL.J. JUUANI

Spencer, J, Juliani, AJ. (2017). Empower: What Happens When Students Own Their Learnin
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HEART Safe

°9

Community.

Sunday Monday Tuesday
1112009 1/12}z009 1/13}z009

King, Chuck 530 Shift & 530 Shify

Ligukenant
Station 30

Martinez, Chuck 530 Shify
Paramedic
Station 30

Crawford, Derek 530 Shify
Firefighter
Station 30

‘foung, Eddy

Firefighter

Skation 30

‘foung, Roselyne

Firefighter

Station 30

Gould, Ted Admin & Fire Prot.. || Admin & Fire Prot.. || Admin &

Fire Inspectar Headquarters/Sta... | Headquarters/Sta.. || Headqu

Headquarters/Station 20 800 &kd-4:30 P 8:00 Ab4-4:30 P 8:00 A

Williams, Janet Admin & Fire Prat. || Admin & Fire Prot.. || Admin &

Fire Inspector Headquarters/Sta... || Headquarters/Sta... | Headqu

Headquarters/Station 20 8:00 Akd-4:30 P £:00 &kd-4:30 P £:00 Ak
Tokal Work Hours 456,00 496,00 472,00

76
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Patterson, P, Suffoletto, B, Kupas D, et al. (2010). Sleep Quality and Fatigue Among » !
Prehospital Providers. Prehosp. Emerg. Care. 14(2): 187-193. 8 ”

119 surveys . “High Reliability

+ 34.2% reported employment at B = % % Organization”
multiple agencies. ' -

* 44.5% reported experiencing
severe fatigue while at work

<4

" Alter a 12 houPghift:

' ;RTsk of error dobles
*60% more needle sticks

D R'S D LYLOG (4

« 2X more likely to crash
driving home

7 P
T

ot lann AT HOKE TERMNAL

Barger, L, Cade, B, Najib, M, et a. (2005) shiftsand the risk of motor vei N EnglJ Med. 352(2):125-34.
Steele, M, Mah, O, Watson, W, et al. (1999). Th of motor gency cad Emerg Med. 6(10):1050-3,
Honwitz, I, McCall B. (2004). The impactof shit work on the rsk and severty ofinjuries fo hospital employees: an analysis using OR workers'corp data. Occup Med (Lond) 54(8):556-63,

80

20



Blau, G, Chapman, S. (2011). Retrospectively exploring the importance of factors in
the decision to leave the emergency medical services profession and their
relationships to life satisfaction after leaving EMS and likelihood of returning to
EMS. J Allied Health. 40(2):629-e32.

* 127 respondents who left the EMS profession

* Being stressed/burned-out and lack of job
challenges were the most important factors in the
decision to leave EMS

» Desire for better pay and benefits was the least
important.

State average was 38%

Patient burnout was lowest 11%

Kristensen T, Borritz M, Villadsen E, et al. (2005). The Copenhagen Burnout Courtesy David Newton
Inventory: A new tool for the assessment of burnout. Work & Stress. 19(3): 192-207 (david.newton@dph.ga.gov)

Assesses burnout levels associated with:
-Personal
-Work
-Clients (patients)

“Anything goes bad, | did it.
If anything goes semi-good, then we did it.
If anything goes real good, they did it.”

2/6/2019
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“But why

89

Inspirational
leadership

92

Anthony Kastros. How to
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Self
-

Achievement
Aspirations
Swagger
Responsibilities
Fears

Insecurities

94

Joun C.
MAXWELL

DEVELOPING
the LEADERS
ArRouND You

Maxwell, J. (1995). Developing the Leaders Around You. Harper Collins.
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Top performers keep score, and they
want their managers to keep score too.

Shaffer, T, (2018). Bad EMS Manager Mistakes That Make Good People Quit.
https:/fflightsafetynet.com/bad-ems-manager-mistakes-make-good-people-quit/
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No one succeeds alone.

AMERICAN

AMBULANCE
ASSOCIATION

REPRESENTING EMS
IN AMERICA

TARN f rovireVHAK)
oOHER 10U (AN NtV
YT ONGINOUGHIO
MAHHVIATYOURE!
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“leadtrean. i g 08 rcod hin Sk b 38 e
il co g S WALIE M IS NSO, frm l frrinrd

OF

daniel batsie@vermont.gov . TEAMS

(802) 750'1 41 4 NEW RULES OF ENGAGEMENT

FORA COMPLEX WORLD

GENERAL STANLEY

McCHRYSTAL

U.S. Army, Retired

107 108
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oy are good because - 3

2y learn and because
they give trust
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Thank You
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